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We have audited the financial statements of YMCA-YWCA of Vancouver Island, British
Columbia (the “Society”), which comprise the statement of financial position as at
December 31, 2018, and the statements of operations and changes in fund balance, and
cash flows for the year then ended, and notes to the financial statements, including a
summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material
respects, the financial position of YMCA-YWCA of Vancouver Island, British Columbia as
at December 31, 2018, and the results of its operations and its cash flows for the year then
ended in accordance with Canadian accounting standards for not-for-profit organizations.

Basis for opinion

We conducted our audit in accordance with Canadian generally accepted auditing
standards. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are
independent of the Society in accordance with the ethical requirements that are relevant to
our audit of the financial statements in Canada, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of management and those charged with governance for the
financial statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Canadian accounting standards for not-for-profit
organizations, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the
Society’s ability to continue as a going concern, disclosing, as applicable, matters related
to a going concern and using the going concern basis of accounting unless management
either intends to liquidate the Society or to cease operations, or has no realistic alternative
to do so.

Those charged with governance are responsible for overseeing the Society’s financial

reporting process.

Audit + Tax * Advisory
Grant Thornton LLP. A Canadian Member of Grant Thornton International Ltd
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Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with Canadian
generally accepted auditing standards will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit.

We also:

o Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Society's internal control.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

¢ Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Society's
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Qur
conclusions are based on the audit evidence obtained up to the date of our auditor's
report. However, future events or conditions may cause the Society to cease to continue
as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that we identify during our audit.

Victoria, Canada ng.‘at' m LLP

May 30, 2019 artered Professional Accountants
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YMCA-YWCA of Vancouver Island, British Columbia
Statement of Financial Position

December 31 General Fund Capital Fund Endowment Fund Downtown Fund 2018 2017
Assets
Current Assets
Cash $ 774017 % - $ - $ 10,000,000 $ 10,774,017 $ 769,795
Accounts receivable 28,468 - - 80,917 109,385 54,650
Inventory 125,287 - - - 125,287 85,088
Prepaid expenses 10,510 - - - 10,510 12,509
938,282 - - 10,080,917 11,019,199 922,042
Tangible capital assets (Note 3) 3,417,042 - - - 3,417,042 4,709,343
Investments (Note 4) - - 1,056,459 - 1,056,459 1,129,490
Cash surrender value oflife insurance policies - - 43667 - 43,667 42 700
Deposits 302,243 - - - 302,243 302,243
Due to / from other funds (495.477) 459 531 35,046 - - -
$ 4,162,090 $ 459531 $ 1,136,072 % 10,080,917 $ 15,838,610 $ 7,105,818
Liabilities
Current Liabilities
Bank indebtedness (Note 5) $ - $ - $ - $ - $ - $ 4,214,400
Accounts payable and accrued liabilities (Note 6) 770,453 - - - 770,453 713,349
Currentportion of long term debt(Note 8) 70,039 - - - 70,039 77,237
Deferred revenue (Note 7) 839,368 - - - 839,368 936,524
Demand loan - - - - - 3,950,000
1,679,860 - - 1,679,860 9,891,510
Deferred lease liability 651,583 - - - 651,583 499,000
Due to YMCA Canada (Note 8) - - - - - 43,923
2,331,443 - - - 2,331,443 10,434,433
Fund Balances
Unrestricted 1,830,648 - - - 1,830,648 (4,921,217)
Externally restricted - 459531 965,807 - 1,425,338 1,410,813
Internally restricted - - 170,264 10,080,917 10,251,181 181,789
1,830,648 459,531 1,136,072 10,080,917 13,507,168 (3,328,615)
4,162,090 459 531 1,136,072 10,080,917 15,838,610 7,105,818
LA \\\\J
On behalf of the Board: Director i,./i\ \§ Director

See accompanying notes to the financial statem

s



YMCA-YWCA of Vancouver Island, British Columbia
Statement of Operations and Changes in Fund Balances

Year Ended December 31, 2018

Resticted Funds

General Fund Capital Fund  EndowmentFund  Downtown Fund 2018 2017
Revenue
Program $ 9,747,856 $ ‘ $ = $ - $ 9,747,856 § 9,132,141
Govermnment (Note 9) 1,700,003 - - - 1,700,003 1,334,116
Gaming 100,036 - - - 100,036 99,960
Fundraising activities 210,059 - 2,800 - 212,859 748,269
Other revenue 161,613 76,092 B - 237,708 134,854
Investmentincome 44 506 - 2,767 80,917 128,190 42324
11,964,073 76,092 5,567 80,917 12,126,649 11,491,663
Expenses
Wages and benefits $ 7217415 $ 3725 § - $ = $ 7,221,140 $ 7,086,251
Operations 1,289,957 - - - 1,289,957 1,191,648
Occupancy 2,791,557 - - - 2,791,557 2,749.403
Purchased services 1,000,421 - B - 1,009,421 942 400
Amortization 399,162 - - B 399,162 403,691
Association dues 218,375 - - - 218,375 155,355
Interestand bank charges 440,203 - - - 440,203 509,895
Marketing and communications 160,296 - - - 160,296 149,415
Insurance 88,795 - - - 88,795 95,206
Bad debt 50,082 - - - 50,082 52,808
Scholarships - - 2,868 - 2,868 3,585
13,665,263 3,725 2,868 - 13,671,856 13,339,657
Excess (deficiency) ofrevenues over expenses from operations (1,701,190) 72,367 2,699 80,917 (1,545,207) (1,847 ,994)
Gain on sale of downtown property (Note 14) 20,512,241 - - - 20,512,241 -
Unrealized gain (loss) on investments - - (72,065) - (72,065) 68,427
Payment to City of Victoria (Note 15) (1,892,000) - - - (1,892,000) =
Loss on software asset writeoff (167,186) - - - (167,186) -
Excess (deficiency) ofrevenues overexpenses 16,751,865 72,367 (69,366) 80,917 16,835,783 (1,779,566)
Fund balances, beginning of year (4,921.217) 387,164 1,205,438 - (3,328,615) (1,549,049)
Interfund transfer (10,000,000} - - 10,000,000 - -
Fund balances, end of year 1,830,648 459 531 1,136,072 10,080,917 13,507,168 (3,328,615)

See accompanying notes to the financial statements.



YMCA-YWCA of Vancouver Island, British Columbia
Statement of Cash Flows

Year Ended December 31 2018 2017

Cash provided by {used in):

Operations

Excess {deficiency) of revenue overexpenses:
General fund 16,751,865 (1.873.972)
Capital fund 72,387 26,914
Endowment fund {69,368) 67,492
Downtown fund 80,917 -

18,835,783 (1.779.566)

ltems notinvolving cash
Amortization of capital assets 399,162 403691
Unrealized loss (gainjoninvestments 73,032 (66,274}
Increase in cash surrender value oflife insurance policies (967) {2,153}
Loss on software WIP disposal 167,186 -
Gain on sale of downtown facility (20,512,241) -

Changes innon-cash operating working capital
Accounts receivable {54,735} 79439
Inventory {40,199) (15,825)
Prepaid expenses and supplies 1,999 40586
Accounts payable and accrued liabilities 57.104 (160.883)
Due to YMCA Canada {81,121} 121,160
Deferred revenue {97,155} 241834
Deferred lease liability 152,583 257,000

(3,069,570) (917.521)
Financing activities
Paymentofdemand loan {3,950,000) -

investing activities:
Proceeds on sale oftangible capital assets 21,310,133

Paymentofdeposits

Purchase of ible capital assels {71,241}
21,238,192
increase {decrease)}incash 14,218,622 {1,074,915)
Cash (bank indebtedness). beginning of year {3,444,805) (2.369.890)
Cash {(bank indebtedness) end ofyear 10,774,017 {3,444 805)

Cashis comprised of:
Cash

2.836

Donation Savings 766,959

Operating Account (4.214.400)
GIC -

10,774.017 (3,444 805)

See accompanying notes to the financial statements.



YMCA-YWCA of Vancouver Island, British Columbia

Notes to the Financial Statements
December 31, 2018

1. Purpose of the organization

The YMCA-YWCA of Vancouver Island, British Columbia ("YMCA-YWCA" or the
"Association”) is incorporated under the Society Act (British Columbia) as a not-for-profit
organization and is a registered charity under the Income Tax Act. During the 2015 year, the
Association changed its legal name from YMCA-YWCA of Greater Victoria, British Columbia to
YMCA-YWCA of Vancouver Island, British Columbia.

The Association is a charitable, community based association of volunteers and staff
working together to enhance the quality of life in the local and global communities based on
the principles of human dignity, justice and peace. The Association's mission is to provide
quality community leadership, programs, services and education for individuals and families
that encourage and support a balanced approach to development in body, mind and spirit.

2. Summary of significant accounting policies
Basis of presentation

The financial statements of the Association have been prepared in accordance with
Canadian accounting standards for not-for-profit organizations using the significant
accounting poicies as described below:

—~
[
et

Fund accounting

The Association follows the restricted fund method of accounting for contributions. The
Association records its activities in the following funds:

General Fund

The General Fund is established for the general operations of the Association. All
operational transactions, including those of a capital nature, are recorded in the
accounts of this fund.

Capital Fund

The Capital Fund is established to record restricted contributions that are to be used for
the purchase of Camp Thunderbird capital assets and equipment for the Langford and
View Royal facilities.

Endowment Fund

The Endowment Fund is established to record resources contributed for endowment.
Other restricted funds are established as required.

Downtown Fund

The Downtown Fund is established to record restricted and unrestricted amounts that
are to be used for the relocation of the downtown facility.



YMCA-YWCA of Vancouver Island, British Columbia

Notes to the Financial Statements
December 31, 2018

(b)

(©)

(d)

(e)

2. Summary of significant accounting policies (continued)

Tangible Capital assets

Purchased capital assets are stated at cost. Contributed capital assets are recorded at
fair value at the date of contribution.

Amortization is provided on a straight-line basis over the assets’ estimated useful lives
as follows:

Buildings 40 years
Cabins 40 years
Camp improvements 40 years
Camp site services infrastructure 30 years
Equipment 2-10 years
Leasehold improvements Term of the lease

Amortization on assets under construction commences when the asset is put into
service.

When a capital asset no longer has any long-term service potential to the Association,
the excess of its net carrying amount over any residual value is recognized as an
expense in the statement of operations.

Inventory

Inventory consists of goods held for resale and is carried at the lower of cost and net
realizable value.

Contributed services and materials

Volunteers contribute an indeterminable number of hours per year to assist the YMCA-
YWCA in carrying out its service delivery activities. Because of the difficulty of
determining their fair value, contributed services are not recognized in the financial
statements. Donated materials that would not otherwise have been purchased by the
Association are not recognized in the financial statements.

Revenue recognition

Program revenues are recognized as revenue of the General Fund in the year that they
are earned and collection is reasonably assured.

Restricted contributions related to general operations are recognized as revenue of the
General Fund in the year in which the related expenses are incurred.

Deferred revenue includes unearned program revenues, government grants received in
advance of expenses, unearned lease inducements, unspent externally restricted
bequests and unspent externally restricted investment income.



YMCA-YWCA of Vancouver Island, British Columbia

Notes to the Financial Statements
December 31, 2018

Summary of significant accounting policies (continued)
Revenue recognition (continued)

Donations of life insurance policies are recorded when the funds are received by the
Association. The cash surrender value of life insurance policies and changes in cash
surrender value are recorded for those policies in which the Association is the beneficiary.
Changes in the cash surrender value of life insurance policies are recorded in fundraising
activities revenue.

Contributions for endowment are recognized as revenue in the Endowment Fund when
received or receivable.

Contributions for the capital campaign are recognized in the Capital Campaign Fund when
received or receivable.

Restricted investment income eamed on resources of the Endowment Fund is reported in
the General Fund or the Endowment Fund depending on the nature of any restrictions
imposed by contributors of funds for endowment. Unrestricted investment income earned
on resources of the Endowment Fund is recognized as revenue of the General Fund.
Other investment income is recognized as revenue of the General Fund when earned.

Contributions for the relocation of the downtown facility are recognized in the Downtown
Fund when received or receivable.

Financial instruments

Financial instruments are recorded at fair value on initial recognition. Investments that
are quoted in an active market are subsequently measured at fair value and all changes
in the fair value are recognized in excess (deficiency) of revenue over expenses in the
period incurred. All other financial instruments are subsequently recorded at cost or
amortized cost, unless management has elected to carry the instruments at fair value.
The Association has not elected to carry any such financial instruments at fair value.

Transaction costs incurred on the acquisition of financial instruments measured
subsequently at fair value are expensed as incurred. All other financial instruments are
adjusted by transaction costs incurred on acquisition and financing costs, which are
amortized using the straight-line method.

Financial assets are assessed for impairment on an annual basis at the end of the fiscal
year if there are indicators of impairment. If there is an indicator of impairment, the
Association determines if there is a significant adverse change in the expected amount
or timing of future cash flows from the financial asset. If there is a significant adverse
change in the expected cash flows, the carrying value of the financial asset is reduced to
the highest of the present value of the expected cash flows, the amount that could be
realized from selling the financial asset or the amount the Association expects to realize
by exercising its right to any collateral. If events and circumstances reverse in a future
period, an impairment loss will be reversed to the extent of the improvement, not
exceeding the initial carrying value.



YMCA-YWCA of Vancouver Island, British Columbia
Notes to the Financial Statements

December 31, 2018

2. Summary of significant accounting policies (continued)

(99 Employee future benefits

The Association and its employees make contributions to a multi-employer defined
contribution pension plan. The Association’s contributions are expensed as incurred.

(h)y  Use of estimates

The preparation of the financial statements requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and the
disclosure of contingent assets and liabilities at the date of the financial statements and
the reported amounts of revenue and expenses during the year. Actual results could

differ from these estimates.

3 Capital assets 2018 2017
Accumulated Net Net

Cost amortization Book Value Book Value

Land 7,300 - 7,300 165,584
Buildings - - - 688,961
Leasehold improvements 2,585,161 425615 2,159,546 2,308,685
Cabins 675,982 91,840 584,142 468,711
Camp improvements 1,393,522 1,100,730 292,792 399,955
Camp site senices - - - 22,149

infrastructure

Equipment 1,452,650 1,085,560 367,090 505,845
Work in process 6,172 - 6,172 151,473
6,120,787 2,703,745 3,417,042 4,709,343

4. Investments 2018 2017

The following investments are recorded at fair value.

Cash $ 26,306 $ 25,639
Fixed income 392,791 403,793
Canadian equities 317,406 348,279
U.S. equities 168,901 177,815
International equities 151,055 173.964
$ 1,056,459 $  1,129.490




YMCA-YWCA of Vancouver Island, British Columbia

Notes to the Financial Statements
December 31, 2018

5. Bank indebtedness

The Association had a credit facility in the form of a demand revolving loan. The loan bore
interest at the bank's prime rate plus 1.50% (2017: 1.50%). This facility was repaid in full during
the year.

6. Accounts payable and accrued liabilities

Included in accounts payable and accrued liabilities are government remittances payable of
$69,943 (2017: $69,090), which includes amounts payable for GST, payroll deductions and
workers' compensation premiums.

7. Deferred revenue 2018 2017

Deferred externally restricted contributions related to expenses of future periods and prepaid fees
consist of the following:

Unearned grants $ 169,228 3 202,076
Bequests 145,579 145,625
Program revenue 381,658 427,241
Lease inducements 140,092 158,771
Miscellaneous 2,811 2.811

$ 839,368 $ 938,524

8. Due to YMCA Canada

During the year a decision was made to not continue with the Dynamics for Membership (DFM)
YMCA Canada software project. Consequenlty, the amounts due to YMCA Canada became
due in full. The current portion of long term debt amount of $70,039 was subsequently paid in
January 2019.

9. Government funding 2018 2017

Federal $ 39,200 $ 26,237
Provincial 710,803 457,879
Municipal 950,000 850,000

$ 1,700,003 $ 1,334,116

10



YMCA-YWCA of Vancouver Island, British Columbia

Notes to the Financial Statements
December 31, 2018

10. Commitments

The Association has operating leases with future minimum aggregate lease payments as
follows:

Office equipment, computer equipment and related services

2019 68,380
2020 6,379
2021 1.655

$ 76,414

Fitness equipment

2019 187,855
2020 81,369
2021 11.485

L2

280,509

Tecnet Canada Inc. three year management agreement
2019 37,400




YMCA-YWCA of Vancouver Island, British Columbia

Notes to the Financial Statements
December 31, 2018

10. Commitments (continued)

View Royal ten year lease

2019 212,838
2020 223,333
2021 233,828
2022 271,697
2023 271,697
Thereafter 680,798
$__1.894191
Victoria Downtown three year lease
2019 -
2020 -
2021 -
3 .
Langford ten year office lease
2019 52,941
2020 54,421
2021 58,859
2022 64,777
2023 84,777
Thereafter 161,668
Future minimum  Future minimum
Langford twenty-five year lease lease payments  service income
2019 1,472,897 950,000
2020 1,564,004 950,000
2021 1,579,188 950,000
2022 1,579,188 950,000
2023 1,579,188 950,000
Thereafter 25,944 743 16.150.000

$ 33,719,208 $ 20,900,000

On February 7, 2013, the Association signed a services agreement with the City of Langford (the
“City”) to provide services to the City operating a community recreation centre. The City agreed
to purchase the operating services for an annual payment of $750,000 which may increase
every two years by an amount equal to the percentage increase in the population of the City
during that period to a maximum of $950,000 annually. The term of the agreement is 25 years
and commenced on March 1, 2016 with lease payments beginning on May 1, 2016, two months
after the completion date of the new recreation facility.

12



YMCA-YWCA of Vancouver Island, British Columbia

Notes to the Financial Statements
December 31, 2018

11.  VictoriaFoundation-The YoungMen'sand YoungWomen's Christian
Association of Victoria Endowment Fund

The Young Men's and Young Women's Christian Association of Victoria Endowment Fund.
was established with the Victoria Foundation, and managed for the benefit of the
Association. This fund is held permanently by the Victoria Foundation and is not recorded
on the statement of financial position. In the current year, grants of $5,030 (2017: $4.863)
were received and recorded as investment income.

At December 31, 2018, the market value of this fund was $127,227 (2017: $137,048).

12. Remuneration

On November 28, 2018 the British Columbia Societies Act came into force. Included in the
new Act is a requirement to disclose the remuneration paid to all directors, the ten highest paid
employees and contractors who are paid at least $75,000 annually.

The directors of the association receive no compensation as a result of their board position.
From time to time, the Association carries out business transactions with suppliers of goods
and services whose officers or senior management are also directors of the Association.
During the year, these transactions amounted to $8,181 (2017 - $0). These transactions are
in the normal course of operations and are subject to regular review process.

During the year, the Society paid total remuneration of $688,215 to seven employees and
contractors for services, whose remuneration during the year was at least $75,000.

13. Financial risk and concentration of credit risk

The Association is exposed to market risk through its investment portfolio.

The Association manages its investment portfolio to earn investment income and invests
according to an investment policy approved by the Board. The Association is not involved in any
hedging relationships through its operations and does not hold or use any derivative financial
instruments for trading purposes.

Investments that trade in foreign markets are exposed to currency risk as the price in local terms
on the foreign stock exchange is converted to Canadian dollars to determine fair value. The
Association's overall currency positions are monitored on a daily basis by the portfolio manager
and exposure is limited by requirements of the Association’s investment policy.

The Association believes that it is not exposed to significant credit or cash flow risk arising from
its financial instruments.

Liquidity risk is the risk that the Association will be unable to fulfill its obligations on a timely basis
or at a reasonable cost. The Association manages its liquidity risk by monitoring its operating
requirements. The Association prepares budget and cash forecasts to ensure it has sufficient
funds to fulfill its obligations.

There has been no change in the risk exposure from the prior year.

13



YMCA-YWCA of Vancouver Island, British Columbia

Notes to the Financial Statements
December 31, 2018

14. Downtown building sale

During the year the Association sold its downtown property resulting in a gain on the sale of
$20,512,370. This amount does not include a payment of $1,892,000 remitted from the
proceeds to the City of Victoria (See Note15) but is net of transaction costs which amounted to
$660,667 including legal costs, real estate commissions and other expenses related to the sale.
The proceeds from the sale were used to eliminate the Demand Loan and Bank indebtness. A
portion of these funds ($10,080,917) have been internally restricted by the Board of Directors to
be used in the relocation of the downtown facility. As part of the purchase and sale agreement
the Association has entered into a 3 year lease with the purchaser (Concert Properties) with an
annual lease rate of $NIL. The lease is renewable after year 3 on an annual basis at an annual
lease rate of $935,000 per annum for year 1 and 2 and $981,750 per annum for years 3 and 4.

15. Payment to City of Victoria

An amount has been remitted to the City of Victoria and becomes repayable upon the
issuance of a building permit for the relocation of the downtown facility. This amount was paid
to the City of Victoria in consideration for the removal of a covenant on the downtown property
which was a condition of sale.

14



