The YMCA-YWCA of Vancouver Island Outdoor Centre and Camp Thunderbird is committed to
providing quality outdoor experiences that support healthy growth and development of young people.
The camp environment and programs provide unique opportunities for children, youth and adults to
challenge themselves, learn new outdoor and interpersonal skills and make new friends. We invest
significant resources to create programs that provide these benefits to our participants without
exposing them to unacceptable hazards.
Participants and their families should be aware of the risks involved in participating in camp programs
and accept that by participating they are taking those risks. Please take the time to review this
summary of risks and our risk management approach. Risks will vary for each program, so we ask that
you also take the time to review the information provided about each program on our website. We are
happy to speak with you should you have any questions or comments.

The unique nature of an outdoor education or summer camp experience comes with risks called
“inherent risks”. This means that we cannot eliminate the risk without destroying the unique character
of the activity – the aspects that make it beneficial for the participants. Although we cannot eliminate
those risks, we actively take steps to reduce or control them, with the intent of bringing them to a
tolerable level. For example, riding a bicycle has certain risks, and most people would agree that by
wearing a helmet and obeying traffic laws, the risks are tolerable.
At the Outdoor Centre and Camp Thunderbird, we manage the risks specific to our environment and
programs by being experts in our field, providing thorough staff training, and buying and maintaining
quality program and personal protective equipment. While these measures do not guarantee safety,
they allow us to offer programs that provide the many documented benefits of outdoor education and
summer camp experiences, such as personal growth, connections to nature and a sense of
accomplishment.

Activities we encounter in our everyday lives, and those that take place at the Outdoor Centre and
Camp Thunderbird involve risks. Risk may vary based on the nature of the activity. Any of the activities
at the Outdoor Centre and Camp Thunderbird involve certain emotional and physical risks, and many
of them include the risk of disability, psychological trauma or even death, in the event of a serious
incident.
Some of the hazards encountered as part of Outdoor Centre and Camp Thunderbird programs may be
familiar from our home communities: inclement weather and storms, motor-vehicle accidents, uneven
ground, treefall, fire, hot liquids, infectious illnesses such as COVID-19, and equipment failure. For more
information of the risk of COVID-19 please see our COVID – 19 FAQ page.
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Some hazards may be more unique to the Outdoor Centre and Camp Thunderbird programs and
settings. These hazards include, but are not limited to: lake and ocean water, marine traffic, boat
capsizes, wildlife encounters (including bears, cougars, wolves, mice or other rodents, and stinging
insects), hypo- or hyperthermia, fall from heights, including falls while hiking in steep terrain, f alls or
injuries due to equipment failure, error in judgement, or natural rock or tree fall on our real-rock
climbing areas or High Ropes challenge courses, remoteness from emergency medical or evacuation
services, including the failure of communication technology.
The hazards listed, and other hazards not listed, can pose a risk to even a well-trained and highly
certified instructor, leader or guide. Any of the Outdoor Centre and Camp Thunderbird programs or
activities can, due to an error in judgement or factors beyond the leader’s control, become hazardous
and potentially life-threatening.
Another hazard inherent in our program is conflict between program participants. It is important to note
that we address these challenges through conflict resolution not elimination. What this means is we
recognize that conflict is a reality in our work and that there are two stories to each conflict. We take
the time to facilitate our participants working out their conflicts with each other in an age appropriate
way. We do not simply remove the conflict for our participants. This is a part of our overarching program
goal of helping our campers learn and develop positive and lasting conflict resolution skill sets that will
stay with them for life. The process is more challenging for the campers but the outcomes are most
often far more beneficial for the development of both parties. If one of the campers involved in the
conflict does not live up to the commitments made through conflict resolution we then will take steps to
remove them from the program.
Participants and their families must weigh the risks that may be encountered with the strengths of the
Outdoor Centre and Camp Thunderbird’s Risk Management approach and plan as well as with the
benefits of an outdoor education or camping experience.
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The following is a short list of examples of the types of procedures and policies that are part of our
larger Risk Management Plans:
•
•
•
•

•
•
•
•
•

All staff and volunteers have a Criminal Record Check with Vulnerable Sector Screening.
All staff and volunteers have program-appropriate first aid training, with a minimum of Standard
First Aid. Their CPR-C is renewed annually.
Camp Thunderbird sea kayaking programs are lead by guides certified by the Sea Kayak Guides
Alliance of British Columbia.
The Outdoor Centre and Camp Thunderbird is accredited by the British Columbia Camping
Association. This accreditation ensures compliance with stringent training, health and safety
protocols and auditors regularly visit the site for inspections.
The Outdoor Centre and Camp Thunderbird’s High Ropes courses are inspected and certified
annually by an Association of Challenge Course Technology Professional Vendor Member.
Camp Thunderbird cooperates with land managers and permitting authorities.
The Outdoor Centre and Camp Thunderbird are supported by the YMCA-YWCA of Vancouver Island
Health and Safety Committee.
The Outdoor Centre and Camp Thunderbird, inspects, maintains and reviews all safety equipment,
particularly emergency communications devices, regularly.
The Outdoor Centre and Camp Thunderbird reviews all family and staff surveys.

We encourage participants and their families to share questions or comments concerning risk
management with us. Please contact General Manager Luke Ferris lferris@vancouverislandy.ca 250386-7511 about any aspect of the inherent risks of camping and about our risk management plan.
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